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Healthcare team for 20+ companies
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service and
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What We Do

Medical Billing & Collections
Fee Schedule Evaluations
Managed Care (Payer Contracts)
A/R Recovery Services

mgSI]/_ TECHNOLOGY SUPPORT
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Practice Management Software
Electronic Medical Records
Document Management System
Mobile Charge Capture
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Technology Support
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Practice Electronic
Management Medical Records
System

Mobile Charge
Capture

Web based, user
friendly, quick
searches

All data secured
and housed at an
offsite secured
facility

Eliminate paper
files

Highly efficient




Why MGSI

Over 25 years of experience

Over $ 1 billion collected II

Certified Coders ‘ 1
medical group services

A/R collection cycle substantially I
better than the national average ‘

QR AA Multi-specialty experience & National Medical Billing Company J\_A %)

97% of claims collections in 21 days

4/_L ‘ Less than 3% of all Claims Rejected

Daily / Monthly data backups done




Case Studies

Case Study 1 Case Study 2

Case Study for ABC Hospitalist Group Case Study for ABC Anesthesiology Group

After Medical Group - - - -
Before Medical Group Services Services Before Medical Group Services After Medical Group Services
As MGSI Commences 24 Months As MGSI Commences Services 12 Months Later 24 Months Later
i 12 Months Later Later
Services o Slate ate Days Dollars %of total Days Dollars %of total Days Dollars %of total
- - - 0030 | $ 2,048297.00 35% 01030 1,468,391 58% 0030 |$ 163072001 659%

Days __{Pollars % of ‘°‘a'o Days __{Dollars__1% of ‘0“"'0 Days __{Dollars 1% of ‘°‘al 311060 |$ 1,198,463.00 21% 311060 391,758 15% 311060 |$ 29495172 2%
010 30 544,290 52 0/" 010 30 534,385 440/" 010 30 1,305,267 48 0/" 611090 |$  105,818.00 2% 6110 90 216,240 9% 611090 |$  207,898.37 9%
51 10 60 261,462 15 OA’ 511060 | 257,351 20 - 31 10 60 607,945 23 % 9110120 |$ 23977500 4% 9110120 | 167,743 7% 9110120 |$ 11222091 5%
61 t0 90 156,936 9 DA‘ 611090 | 248,189 2L OA’ 61 t0 90 520,306 12 0/" 12110150 $  101,252.00 2% 12110150] 92,360 4% 12110150]$ 3526745 1%
i;lto 1i° isizgi 1L Df’ 'ilm lio 72'948 z ;’ i;;o 1i° 1$5'338 z Oj" 151+ $ 2,150,086.00 3% 151+ 197,801 8% 151+ $ 9880858 4%

o 150 01,25 E% to150 | 32,869 3% o 150 9,759 5% Total $ 584369100 100% Total 2,534,383 100% Total $ 2:379,876.94 100%
151 + 444,604 26%) 151 + 76,353 6%0| 151 + 197,378 7%

0, 0, 0,

Total 1.690.325] _ 100% Total 1.209.005] _ 100% Total 2,696,593 100% Monthly Charges $2,081,341 Monthly Charges $2,164,769 Manthly Charges $2,388,537
Monthly Charges 618,985 Monthly Charges 731,058 Monthly Charges 2,036,532 Average days in AR - 84 Average days in AR -35 Average days in AR -29.9
Average days in AR - 82 Average days in AR -49 Average days in AR -39 Note: Monthly Charges increased by 14% while A/R decreased 60%
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Case Study for ABC Cardiology Group

Case Studies

Case Study 3

Before Medical Group Services

After Medical Group Services

As MGSI Commences Services

12 Months Later

24 Months Later

Days Dollars %of total
0to 30 $ 7,254.37 0.2%
31to 60 $ 735,305.05 19%
61 to 90 $ 401,689.38 10%
911t0 120 $ 183,869.90 5%
121 to 150 $ 123,520.46 3%
151 + $ 2,404,188.01 62%
Total $ 3,855,827.17 100%

Days Dollars % of total
0to 30 $ 1526,797.47 59%
31to 60 $ 357,428.49 14%
61 to 90 $ 176,985.53 7%
91to 120 $ 104,387.40 4%
121 to 150 $ 102,248.78 4%
151 + $ 305,415.52 12%
Total $ 2,573,263.19 100%

Days Dollars % of total
0 to 30 $1,778,537.00 66%
31to 60 $ 345,817.00 13%
61 to 90 $ 142,523.00 5%
91to 120 $ 103,308.00 4%
121 to 150 $  62,801.00 2%
151 + $ 261,790.00 10%
Total $2,694,776.00 100%

Average days in AR - 172

The high average days outstanding was

resulting in greatly decreased cash flow. The
practice could not expand quickly, pay bills in a timely
manner, bring on new physicians, or buy new
equipment.

Billing Department

In house Software system.

Software maintenance agreementis required.
Data entry not being done in a timely manner.

Office Culture

Tension had been developing between
office/billing staff and physicians. This was due to
the type of communication needed to successfully
fulfill the billing process. This caused many
situations of frustration and general negativity.
Patients could recognize this and became
uncomfortable.

Average days in AR - 61

Currently ABC is in the best shape

financially than it has ever been. They now have the
money to take advantage of new opportunities like
cutting edge equipment, new physicians and nurses,
and higher salaries.

Billing Department

MGSI supplies all software.

Elimination of maintenance agreement.
MGSI performs all data entry.

Office Culture

Now that MGSl is in charge of the

billing process, communication between office staff
and physicians about billing is eliminated. Patients
now see a friendly environment and referrals have
gone up.

Average days in AR -33
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Case Studies

Case Study 4

Case Study for ABC Internal Medicine Practice

Before Medical Group Services After Medical Group Services
As MGSI Commences Services 12 Months Later
Days Dollars % of total Days Dollars % of total
0to 30 $ 58,946.29 25% 0to 30 $ 115,383.96 68%
31to 60 $ 47,867.90 20% 31to 60 $ 30,086.37 18%
61to 90 $ 57,609.02 24% 61 to 90 $ 3,932.60 2%
91t0120 |$ 9,044.64 4% 91t0120 | $ 12,615.98 7%
121t0150| $ 62,913.65 27% 121t0150| $ 7,693.15 5%
151 + 0% 151 + 0%
Total $236,381.50 100% Total $ 169,712.06 100%
Monthly Charges $174,005 Monthly Charges $196,475
Average days in AR - 41 Average days in AR -25

Note: Monthly Charges increased

by 12% while A/R decreased 29%
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Contact us
Today!

DN
l To know how we can help your
= practice Increase Revenue!
“J'»\

Wiy,




MGSI, LLC

Angela Scott contact Us:

_ Toll Free: 877 896 6474
Director of Sales 2810 West St. Isabel Street
813-890-8004 x 7120 Suite 201

angela@magsionline.com medical group services

C o Tampa Florida 33607
www.mgsionline.com



Thank You

We look forward to serving you!




